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Introduction

Identifying and nurturing future
fo long-term organizational succ

Senior leaders play a crifical role as mentors
and coaches

By modeling desired behaviors and values,
senior leaders set an example.

Mentorship and active involvement help
nurture emerging leaders

The importance of talent recognition and
effective staff fraini
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Unleash True Potential

Competencies

What people CAN DO

A measurable cluster ofbehaviors and
sk performed on the job

Know
Techmica ndor profesionsl
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Identifying High Potential Employd oA
ra,”'wg;na

Use mulfiple evaluation methods: performance reviews, persondlity assessments,
and peer reviews.

Amuli-dimensional approach helps pinpoint employees with leadership
potential.

Ask yourself these questions:
Do you measure everything? Just because you can, should you?

Can the work they do?

s focus on Pl ¢ greatest
contributions?

Ave they future and growthfocused? Do you discuss them on a regular basis?
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Two MNosETS

Talent Recognition and Training

Avoids challenges

Embroces chalenges
Gives up easly

Implementing Effective

Persts in the face of sefbacks

A supportive environment mofivates employees to improve.
Sees offor os rufless

Soo ot Creating a high development culture is key in retaining top talent

G path fo mastery

uinegaiive feedback Encouraging ongoing fraining, knowledge sharing, and recognition of

Lerns from criicsm achievementsis key to a culfure of confinuous improvement

Training Programs

el hrectened by he success of
finc lssons & nspration from fhe success
others

of others Do you have an effective raining programz Let's walk through what

Achieves less than theirpotential that looks like.




Technician Training: Evolution

+ Superviorclasioom raning or 2weeks

« Foloweduwin observing dfierent fechs forhands on fraining
+ Reacivevs proaciivementaih

« Noformal rainng n plan -“srk orswim mentalty”

« Hre for choracter,frain for sl
5 screening OCT testing.

managing pafient WokToN
Sireamined sfandordzed g process

iucationl coordinators conduct ne fran
- Clossroom andpraciical exercses (iranfor success mentaity)
« Hre every 2weeks Gespite “fhe need" for addional fechs
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4 weeks of training
Practical and classroom
fraining

Department observations
Hard skills & soft skills

O3s with supervisors
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First Week
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Training Program-Week 2

Bom-10:
Introduction fo Refina

100m-11am:
Department observation
with physician andj/or
technician

120m-1pm:
Lunch

1pm-3pm:
Introduction fo Refina

3pm-spm:
Depariment observaion
with physicion and/or
technician

som-11am:
EHR training

11:300m-12pm:
Lunch

12pm-dprm:
EMR raining/practice

Independent study

&om-100m:
Observe a screener in
cliic

100m-11:300m;
Diease and condiion
review andjor EHR.
praclicelreview

12pm-1:30pm:
Linch

1:30pm-4pm:

EFR resources and EHR

fraining/mimic screering

m-4:30pm
Independent study

Prachical exerclses for
external exam

11:300m-120m;
Lunch

12m-330pm:
Prachical exerclses for
external exam
3:30pm-4pm

Review on external
exom

4pm-430pm:
Independent study

&om-100m:
Review

Praclice screening on
classmates

12m-12:30pm:
Lonch

1:30pm-5pm:
Double screen with
technician/coordinator
in clinic

Training Program - Week 3

8am-12pm:
Screening in ciinic with
coordinator/techricion

120m-1pm:
Lunch

1:30pm-Sprm:
Screening in ciinc with
coordinator/techrician

8am-100m:
Questions and answers
followed by review

100m-12
Teach diferent exam
encounters and
expectations

12pm-1pm:
Lonch

Tpm-4pm:
Practice screening
different encounters

4pm-4:40¢
Independent study

8am-12om:

Screen in cliic with
oordinator/technician

andfor OCT trairing

120m-1:30pm:
Lonch

1:20pm-5pr
Screen In clinic with
coordinator/technician
andfor OCT fraining

8am-100m:
Infroduce performing

manual blood pressure,

audis, Google diive
resources, and review

100
Praclice/Review

1:30pm-5
Screening in ciinc with
coordinator/technician
and/or OCT practice
with pholographer

m-12
Additional classroom

screening with another
tech and/or pracficing
OCTs with photographer

12pm-1:30pm:
Lonch

1:30pm.5
Screering in ciric with
‘coordinatorftechnician
andfor OCT practice
with photogropher
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Training Program - Week 4

Screen with an experienced tech in clinic
Travel o other locations with coordinator/tech fo experience working in other locations
Practice performing OCT with photographer

One-on-one training sessions for employees that need additional fraining
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Implementation

Evaluate current fraining program

Discuss current struggles with employees and
leadership

Create/modify fraining program with the input
from senior & novice fechs

Specific skillset requirement
Standardize fraining program

Classroom & practical exercises before
encountering pafients

Observe different depariments
(perspective, understanding, growth)

8uildredundancies

Talent Development RoadMap
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