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Financial disclosure:

Founder & CEO of TrailblazerMD, LLC

VIVIAN K0V, M, M, FACS,FASRS
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BY THE END OF THE
PRESENTATION...

1) WHY practice a concierge model in Retina?

2) WHAT does it look like?

3) HOW to overcome obstacles in becoming
concierge

4) WHAT is the ultimate endgame

VIVIAN KIM, MD, MPH, FACS, FASRS




America's health care system
is neither healthy, caring,

nor a system.

—  Walter Cronkite
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Physician burnout: It's not a
resiliency deficit

THE WALL STREET JOURNAL.
WEALTH | WELLWESS | TURNING POINTS
Why We Don’t Trust Doctors Like We Used To
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“They see a serie: build rapport with
patients. That oft s creep into care.”
Feb 23, 2025



ACCUSED KILLER OF HEALTH INSURANCE
CEO RELEASES STATEMENT FROM JAIL
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Considerations for a Concierge Conversion

Care for Chronic diseases or diseases that can be prevented
Reputation in your area of expertise
Good Interpersonal relationship skills

Awareness of the pain points in healthcare delivery from patient
perspective

Belief that Time and Attention assures better patient outcomes
Desire for improved work/life balance
Entrepreneurial MINDSET

MORE TIME FOR QUALITY CARE WITH FEWER PATIENTS
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TIME AND ATTENTION LEAD TO
BETTER HEALTHCARE
OUTCOMES
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PATIENT DEMAND FOR PERSONALIZED SERVICES AND PREMIUM
HEALTHCARE DELIVERY
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VARIABLE OPPORTUNITIES FOR REVENUE OUTSIDE OF
INSURANCE-DRIVEN REIMBURSEMENT
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Medscape Physician Compensation Report 2023
Decreasing Reimbursement Landscape in Ophthalmology

Who's Up, Who's Down?

2005 IVI $202
2023 IVI $118

44% reduction
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MULTIPLE CONCIERGE MODELS

QUERY TO CHATGPT

'WHICH ONE TO CHOOSE?

3. Direct Primary Care (DPC) Model
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..
HYBRID MODEL

DUAL DEFINITION

%%

Payment MODEL Provider Level
INSURANCE SUBSCRIPTION CONCIERGE ALLIED HEALTH
FEE MD PROVIDER
NOM-CONCIERGE
w0
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° Where is the Retinal °
Pigment Epithelium?
What's the difference

between wet and ! ~

Macular Degene: EON -\.

TRANSITION CHALLENGES W

Regulatory and legal considerations

What does
) S the Choro d do7
SOLUTION: Understand the requirements o '

of your insurance carriers’ provider
obligations and what is not covered by

insurance ie. A wellness exam

'When you said this was an eye inatio|
for Macular Degeneration, I didn't think
you meant an actual exam!”

VAN K0V, D, MPH,FACS,FASRS
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WHY CONCIERGE?

--Limitations of a vol driven i based
model

--more time for quality care with fewer patients

--variable opportunities for increased revenue
outside of insurance-driven reimbursement

--patient demand for personalized services and
premium healthcare delivery

VAN K0V, MD,MPH
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Are you wanting to provide a higher level of care than
the standard?

Are you wanting a higher level of connectionand
relationship with your patients

IS CONCIERGE o I
RIGHT FOR YOU? a3

LASBERGEN-

“Is this the coroner’s office? I'd like to order an
autopsy to find out what killed my ambition,
enthusiasm and hope for a brighter tomorrow.”
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OVERCOMING TRANSITION CHALLENGES

1) Not many models in surgical or specialty fields of medicine

SOLUTION: Borrow or adapt from Primary Care and other industries
outside of medicine

VAN KM, MD,MPH
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TRANSITION CHALLENGES

Overcoming guilt about exacerbating the physician shortage and
access in an already stressed system

SOLUTION: Change your mindset regarding medicine’s role in
health...more proactive versus reactive. You are not the cause of the
shortage.

VNAN KM, VD P
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OF LONGEVITY

WITH BILL GIFFORD

30

OUTLIVE

THE SCIENCE & ART

DR PETER ATTIA

T

3/24/2025

10



TRANSITION CHALLENGES

Communication challenges with patients

SOLUTION: Scripting and over-communication thru repetition and
using multiple communication modalities. Through action, change what
patients will accept as standard of care delivery. Rejuvenate the trustin
doctors.

VIVIAN K0V, D, M, FACS,FASRS
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TRANSITION CHALLENGES

Understanding how to add value to patient services

SOLUTION: Many different ways that can be personalized to the individual patient.

More time, more education, more scheduling flexibility, or alternative treatments...telehealth,
webinars, home visits, technological wearables, genomics, etc

VIVIAN KM, D, M, FACS,FASRS
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TRANSITION CHALLENGES

...and what about surgical procedures?

SOLUTION: Figure out how different membership models or
subscription packages that address surgical or procedural needs

VAN K0V, D, MPH,FACS,FASRS
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IS CONCIERGE
RIGHT FOR YOU?

Are you ready to slow down?

“Einstein discovers that time is actually money™ - Gary Larson
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FOR PROVIDER

FOR PATIENT
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TR
NEW YORK TIMES BESTSELLER

Your
- % Brain
Creativity is not just for artists—it'sa

cognitive tool that enhances the ability to O Art
solve complex problems in any field.” :

How the/Arts
TransformUs

Susan
Magsamen
and vy Ross
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IS CONCIERGE
RIGHT FOR YOU?

Are you ready to put on your
entrepreneurial hat, think outside the box,
and think differently about healthcare

delivery at a foundational level? m ’

38

ESSENTIAL ELEMENTS OF A SUCCESSFUL RETINA PRACTICE
DELIVERED THROUGH A CONCIERGE MODEL

Delivering a premium level of care
Adding value to patients’ membership
Valuing relationship and connection
Happy doctor, Happy patients

Change the culture of medicine one practice at a time through creativity
and innovation nurtured by TIME not VOLUME

VAN K0V, D, MPH,FACS,FASRS
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Thank you for being a trailblazer

Contact info: drkim@arcretina.com
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