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Introduction

• Overview of the transition from 
fellowship to independent 
practice

• Understand both the 
administrative and operational 
business 

• Other considerations

1

2

3



3/24/2025

2

Institutional Expectations

Professional Development Strategies

Financial Considerations

Key Factors for a Successful Transition

Institutional Expectations

Understanding 
employment contracts 
and negotiation

Compliance with 
credentialing and 
licensure

Navigating ASC/hospital 
privileges

Meeting performance and 
quality benchmarks

Compensation structures 
and outside activities

Understanding revenue 
cycle management

Financial Considerations

Managing overhead costs in 
different practice models

Billing and coding 
proficiency
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Building a 
strong referral 

network

Effective 
mentorship and 

continuing 
education

Leadership and 
administrative 
engagement

Work-life 
balance and 

burnout 
prevention

Professional Development Strategies

Administrative and Operational Challenges

Navigating payer contracts and reimbursements

Managing clinical workflow and patient volume

Adapting to EMR systems

Legal and compliance considerations

Proactive communication 
with leadership

Engaging in financial 
literacy and business 

education

Structured onboarding 
plan

Utilizing professional 
resources and mentors

Implementation Strategies for Success
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Conclusion

Recap of key takeaways

Q&A session.

Encourage proactive 
engagement in administrative 
aspects
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